
Phase Approach to Service Reviews for One Team Transformation 

 

Phase 1
Oct 22 - Apr 23

•Legal
•Contact Centre
•Revenues and Benefits
•Fraud
•Waste and Recycling 
Management

•Country Parks
•Public Realm, Open Spaces
•Parking
•Economic Development and 
Inward Investment

•Risk Management
•Emergency Planning and 
Business Continuity

•Democratic Services & Civics
•Secretarial Support
•Procurement
•Finance and Accounting

Phase 2
May 23 – Oct 23

•Community Safety and CCTV
•Planning Policy and Strategy
•Planning Enforcement
•Planning Development Control
•Building Control
•Elections
•Homelessness
•Housing Options
•DPA/FOI
•Health and Safety
•Public Health
•Licensing 
•Env. Health
•Asset Management

Phase 3
Nov 23 – Apr 24 

•Safeguarding
•Visitor and Tourist Economy
•Leisure, Culture and Health
•Communities and Partnerships
•Grants and Funding
•Leisure Contract Management
•Audit
•Post Room
•Facilities Management
•Capital Programme and 
Regeneration

•Strategic Housing Delivery 
Programme

•Housing Strategy and 
Partnerships

•Climate Change
•Policy Development and 
Innovation

•OneTeam Transformation & 
Research and Service Design

•Performance and Data Insight
•HRA Stock Management
•ICT and Data Protection
•Digital Services
•Projects and Programmes
•Council Companies


