Phase Approach to Service Reviews for One Team Transformation

Phase 1
Oct 22 - Apr 23

Phase 2
May 23 — Oct 23

Phase 3
Nov 23 — Apr 24

elegal

eContact Centre

eRevenues and Benefits

eFraud

*Waste and Recycling
Management

eCountry Parks

*Public Realm, Open Spaces

eParking

eEconomic Development and
Inward Investment

*Risk Management

eEmergency Planning and
Business Continuity

eDemocratic Services & Civics
eSecretarial Support
eProcurement

eFinance and Accounting

eCommunity Safety and CCTV
*Planning Policy and Strategy
ePlanning Enforcement
*Planning Development Control
*Building Control

eElections

eHomelessness

eHousing Options

*DPA/FOI

eHealth and Safety

ePublic Health

elicensing

*Env. Health

eAsset Management

\_

eSafeguarding

eVisitor and Tourist Economy
eLeisure, Culture and Health
eCommunities and Partnerships
eGrants and Funding

el eisure Contract Management
eAudit

ePost Room

eFacilities Management

eCapital Programme and
Regeneration

eStrategic Housing Delivery
Programme

eHousing Strategy and
Partnerships

eClimate Change

ePolicy Development and
Innovation

eOneTeam Transformation &
Research and Service Design

ePerformance and Data Insight
*HRA Stock Management

*ICT and Data Protection
eDigital Services

*Projects and Programmes
eCouncil Companies




